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A Message From:
Michael E. Heldman
Hancock County Sheriff

Dear Citizens of Hancock County:

The year 2010 found us recovering from the reductions and uncer tainty of 2009. 2010 was
a fairly quiet year overall, for which we were very thankful.

In January 2010, we were able to recall most of the employees that we had laid off in De-
cember 2009. After the recalls, we still were 3 employees less than in January 20092 cor-
rections officers and 1 administrative staff position. During the year, we were able to in-
crease our staff by 2 employees: one drug detective, approved by the County Commissioners
due to the increase in drug activity in the county, and one deputy added through a grant for
Directed Patrol.

During the year, a grant for overtime was received that helped alleviate expenses in the gen-
eral fund. With this grant, we were able to continue working overtime as needed. We also
received a grant from the Office of Criminal Justice to continue our School Resource Offi-
cer program. We will continue to pursue additional funding to aid the office in being able to
maintain the current level of services to the community at the least amount of cost to Han-
cock County.

The Sheriff’s Office is looking forward to another successful year in 2011, providing services
to the best of our ability and serving citizens throughout Hancock County . Thank you for

your continued support of law enforcement and the Hancock County Sheriff’s Office.

More detailed information is available through the office. As always, please do not hesitate
to contact me with any questions or concerns you have about this office or the job we do.

Sincerely,

PN LA

Michael E. Heldman, Sheriff
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Mission Statement

The mission of the Hancock County
Sheriff’s Office is to provide professional
services which ensure the safety and se-
curity of our citizens, maintain human
rights, protect property, and preserve life,
by adhering to a philosophy that allows
law enforcement and community resi-
dents to work together to prevent and
solve crime.

Our Guiding Principles

We are committed to maintaining human rights, the
protection of property and the preservation of life.

We are committed to professionalism and excellence.

We will ensure the safety and security of our citizens.




Hancock County Sheriff’s Office
Agency Demographics

Sheriff Michael E. Heldman
Captain RogerTreece (A
Jail Administrator Lt. Ryan Kidwell i

The Sherift’s Office laid off 7 employees in early December 2009, but were able to call back 4 posi-
tions by mid January, 2010. The Office employed 80 persons after recall of the laid off employees.
In 2010, we were able to add one detective to help meet increasing demand in that area, and re-
ceived a grant to fund another employee. Of those, 33 are sworn officers and 49 are civilian offi-
cers. The office employs 56 males and 26 females. The Sheriff’s Office is comprised of several units,
which include:

Sheriff 1
Captain 1
Enforcement Road Patrol 21
School Resource Officer 1
Detective Unit 4
Communications 7
Transport / Warrant 5
Support Staff 2
Corrections Corrections Staff 35
Support Staff 2
Administrative Staff 3
82
| . .
! Staffing Comparison
[ Year 2010 2009 2007 2002 1997
i
[ Enforcement 45 43 47 52 44
Corrections 37 37 39 41 41
|| ROC 0 0 3 2 0
‘ Total Employces 82 80 8 95 85

' We added several cmployees between 1997 and 2002, increasing our force to keep up with the
% growmg demands of the growth in populatlon and business in Hancock County. In December
12002, we lost 7 employees to the financial crisis. In 2008, we lost 4 employees to the htrmg freeze

-and 2 more to layoffs. In 2009, we lost 3 more positions due to layofts. In 2010, we were able to
‘add 2 more employees. The increasing demands of the growth in the area and the ever increasing
state mandated services make it very challenging for the Office to keep providing the level of ser-
vice the citizens of Hancock County are used to and deserve.

- |
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HANCOCK COUNTY SHERIFF'S OFFICE
ORGANIZATIONAL CHART
DECEMBER, 2010

SHERIFF
Fiscal Captain
Officer (1) (1)
HR Lieutenant/Enforcement Director of Lt/Jail Administrator (1)
Transport/
Spe(c;u)a list (1) vk Iz’1r§)cess Lt/Jail Operations (1)
Road Detective Corrections
Sergeants (4) Sgt (1) Sgts (4)
Road
Clerks Detectives | Transport Clerks Corrections
Deputies
(2) (17) (1) Deputies (4) (2) Officers (29)
Communications | Detectives Civil
Officers (7) Drug Unit (2)| Clerk (1)

Total 82 employees, including Sheriff




Hancock County Sheriff’s Office

2010 Employee Awards JIQ
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Peer Nominated Awards
Above & Beyond Award

Shane Leeth
Brian Stozich

110% Award

Amanda Dean
Barry Turner

Corrections Officer of the Year

Jim Saltzman
Deputy Sheriff of the Year
Gary Fink

Years of Service:

20 years Jim Breyman
Bill Laveglia

15 years Jill Augsburger
Colleen Wedge
Todd Bucher
Jason Seem
T.]. Brooks
Nick Clevidence
Jim Saltzman

10 years

5 years

Driving Awards
10 years Fred Smith

20 years John Clevidence

Each year, all employees are asked for nomi-
nations for Correction Officer of the Year, En-
forcement Officer of the Year, Above and Be-
yond Award and the 110% Award. When all
nominations are in, votes are tabulated and
those with the most votes are recognized for
their contributions to the office. Awards were
announced at the Annual Awards and Christ-
mas Banquet at the Hancock County Senior
Center in December.

No Sick Leave Used
Jim Breyman
John Clevidence
Nick Clevidence
Rodney Griffin
Corey Hartman
Tami House
Kevin Keefe
Mike McGuire
Tom Miller
Matt Paugh
Mark A. Price
Fred Smith
Barry Turner
Kathy Wefler
Brian Williams

Congratulations to all award winners. Your dedication to the Shenff’s Ofﬁce is very

much appreciated. Without our employees, we could not “get the job done”.




